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BlakDance Australia Ltd 
8/28 Browning Street  
West End QLD 4101 
T: 0414 804 104 
E: admin@blakdance.org.au 
 

Annual General Meeting 2016 JULY 18  

Minutes 

Date:  
JULY 18, 2016 

Time:  
3:00PM-5:00PM 

Place: 

 
Performing Lines Board Room.  
Address: 5/245 Chalmers Street, Redfern NSW 2016 
Phone:(02) 9319 0066 
 

 

Attendees: 
 
BlakDance Members: 
Vicki Van Hout, Louana Sainsbury, Melodie Gibson, Jasmine Gulash, Eric Avery, Pauline Lampton, Thomas E Kelly 
Board: 
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Monica Stevens 
Peter Tuckey 
Ali Murphy-Oates 
Tristan Schultz 
Staff: 
Merindah Donnelly, Executive Producer, BlakDance 
Jane Fuller, General Manager, BlakDance 

Apologies: Janis Constable, Nareen Young 

Proxies: Nareen Young, Janis Constable – Jane Fuller 

 

Item Description 

1 
Welcome and introductions Acknowledgement of Country (s) 
 

2 

Apologies | Confirmation of Quorum 
Yes. 4 board members.  

2 apologies – Janis Constable and Nareen Young. Jane Fuller is designated proxy for both of these Board members.  
 

3 

Review of actions from previous annual general meeting 2015  
 
- 2015 Board executive transferred to a cultural governance/guidance committee. Rita Pryce, Robert Dann, Hartley Williams, 
and Eric Avery. Remaining to transition to new BlakDance Board: Monica Stevens (Chair), and Dan Bourchier (Deputy 
Chair) 
- Framework re-structured at Dana Waranara. Elders informing peers, peers informing board, board informing staff and staff 
to deliver. Accepted at BlakDance summit in September 2015.  
 
- Looking at the constitutional reform and how the membership is formed. BlakDance have gone out to Arts Law to secure a 
pro bono lawyer to look at the constitution and activating members to guide the organization. Enshrining organization 
framework within the constitution. DLA Piper Lawyers have been engaged to enact BlakDance constitutional reform in 2016. 
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4 

Acceptance of minutes of previous annual general meeting 
 
Proposed resolution: That the minutes of the 2014/15 annual general meeting be accepted.  
 
Moved: Monica Stevens  Seconded: Tristan Schultz  

Passed 

5 

Chairperson’s report: Monica Stevens Chair BlakDance 2015|16 
 
The Chair spoke to her report: 
 
There has been re-branding and re-structuring of BlakDance over the last few years. Members and peers now have a voice 
on the board, and this should be emphasised to ensure BlakDance builds up to what it can be, and so that Indigenous dance 
in modern Australia is elevated to a position where it’s visible and prominent. Alison Murphy Oates, Tristan Schultz and 
Nareen Young joined the board. Congratulations to staff and board who kept BlakDance afloat during the funding cuts. 
Populating the structure. Thanking people. Deadly summit and convergence! If we can voice our concerns, we can make it 
realistic for the future.  

 
 
 

BlakDance Annual General Meeting 
Chair’s Report – Monday 18 July 2016 

MONICA STEVENS CHAIR BLAKDANCE 2014-2016 
 
Introduction: 
 
It has been two years since I became the Chair of BlakDance (BD) and, it is time to move on by resigning from the position.  
However, I won’t be too far away as I will become an Elder on the Board.  I have learnt so much from the team of directors 
and it’s been a pleasure to contribute to the governance and planning of BlakDance.  My future plans are to continue my 
independent work in dance industry as an artist building partnerships with organisations. 
 
The team have had a tremendous two-year period restructuring and rebranding BlakDance.  We have worked strategically 
through Federal political unrest in the Arts to gaining traction with funding in 2016.  In reflection and I reiterate, we have 
created a ground swell of awareness to the BlakDance profile through the website, and through the communication with 
industry networks.  This resourcing continues building a stronger BlakDance.   
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During my tenure my focus was to elevate the BlakDance position through its governance and future direction after a 
dormant period and funding instability.  To date, the governance achievements have been: to secure a team of directors, 
build an organisational structure and produce strategic plans.  This direction has brought sector stability and a set of 
functions that have realistic goals set out by the organisation. 
 
My purpose is to continue setting goals to highlight the diversity of Aboriginal and Torres Strait Islander people and the 
visibility of contemporary Indigenous dance in Australia.  Realistically Indigenous Australians have enormous potential to 
offer Australian dance.  My independent work will continue supporting Indigenous contemporary dance and I will support 
BlakDance as an Elder. 
 
I encourage Aboriginal and Torres Strait Islander contemporary dance artists to join BlakDance: to build the BlakDance that 
you see it to be. 
 
 
Summary: 
 
Since the re-structuring of BlakDance the people who have been elected to the Board are Nareen Young, Peter Tuckey, 
Janis Constable, Tristan Shultz and Ali Murphy Oates.  These individuals bring to the Board a range of consultancy, design, 
policy, government and corporate knowledge. 
 
Previously, I have mentioned the BlakDance organisational structure and acknowledge that it is a new view of how our 
organisation should look.  It is different, it is ground breaking and it is flexible.  However, to make an impact on achieving 
BlakDance and its member goals, the organisation needs artists that support its vision. This Board structure embraces and 
embeds Indigenous Intellect into governance in a circular motion.  To maintain such a vision for the structure, grassroots 
and corporate approaches people need to be heard and then the blending of ideas can achieve Indigenous success for the 
singular person and the communal minded person. 
 
I find the four platforms within the Organisational structure consist of Elders, Peers, the Board and Management gives 
Aboriginal and Torres Strait Islander dance artists an opportunity to voice their concerns and opinions freely.  These people 
are experts in their field and BlakDance needs to hear them and advocate for them.  The Organisational Structure is 
inclusive of people at different stages of their performance careers. I thank Board executive Tristan Schultz for the design, 
and the members for the discussion surrounding its implementation and for endorsing a new view of governance for 
BlakDance. 
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This success is also based on being an efficient organisation.  The 2015 Federal decision to take funding power away from 
the Australian Council of the Arts was quite damaging to the national arts sector.  The Whole of the Arts campaign led a 
delegation to Canberra to speak on reinstating the funds that left many artists adrift. As BlakDance Chair I attended this 
event to add weight to the diverse sectors being affected by the decision.  The Canberra talks and subsequent talks were 
seething of then Hon. Minister for the Arts; George Brandis decision.  Most Australians in the Arts have gone into damage 
control with some organisations unable to survive the fallout of the decision.  However, BlakDance has weathered the storm.  
I know there is still a lot of work to be done to regain the trust in the dance sector and grassroots level. 
 
On this note, both the BlakDance Executive Producer and the General Manager have been instrumental in their 
administrative portfolio at BlakDance in producing excellent outcomes.  I thank them for their attentive response to the Arts 
changes and their rigorous work ethics in keeping BlakDance steadfast.  Some of the highlights of management were the re-
wording and formatting of the Strategic Plan to be presented for the next funding round. BlakDance had a successful 
outcome for the current funding that enables us to work with a bit of freedom.  With this funding round came significant 
National cuts to small to medium arts organisations.  In light of the huge shift in funding allocations, the BlakDance EP and 
GM handled this situation with sensitivity and poise, in consideration of the organisations not funded. 
 
The management team continued their work and through the concerted efforts raise the profile and status of BlakDance 
through the successful 2015 Dance Summit and the Dana Waranara convergence.  During this period the Organisational 
Structure was introduced to the delegates and the majority of people saw this as critical to the future of BlakDance and its 
members.  I would like to make a special thanks to the people who populated the vacancies of the positions within the 
Organisational Structure.  They are the BlakDance Elders Carole Johnson, Michael Leslie, Roslyn Watson, and Colleen 
Wall, as well as, the BlakDance Peers Marilyn Miller, Gary Lang, Deon Hastie, Waiata Telfer, Vicki Van Hout, Pauline 
Lampton, Frances Rings, Rita Pryce and Jo Clancy. 
 
I would like to thank the Board executives, the BD staff, the independent artists and industry people that were able to take 
the time to attend the four-day event.  From the coordination of airfares and accommodation, registration of delegates, the 
Smoking and Welcoming, the front of house crew, to all who presented, facilitated, recorded, documented, filmed, 
photographed, all your energies and contributions to the event is appreciated. 
 
I would like to thank the producers and stakeholders of the Summit and Convergence: the Australian Council of Arts, Arts 
Queensland (Backing Indigneous Arts), DFAT, Arts NSW, Arts SA and Arts NT, the outgoing ATSIAB, and Bangarra through 
Birrang and The Judith Wright Centre, for their support and the generous expertise of Sandra Fields and committed co-
producers and partners; Performing Lines. 
 
During the two years of re-structuring and re-branding of BlakDance, the Board had made a significant decision to remain 
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strong to the vision of producing standards of contemporary Indigenous dance.  The decision to remain autonomous as a 
dance entity was crucial to the longevity of dance. BlakDance needs to continue this dance focus by strengthening support 
for the independent dance artists who are the least funded and least visible. I would like to acknowledge 2015 retired 
BlakDance Board members; Deputy Chair; Daniel Bourchier, Dr. Sandra Phillips, Eric Avery, Robert Dann, Rita Pryce and 
Hartley Williams. 
 
The Strategic Plan for the subsequent years sets out a broad indication of what can be achieved and how members can 
contribute to its success.  Along with the Board and management cohesion this can have achievements and traction that 
demonstrate diversity of ideas and equality with astute involvement with partnerships.  The projects and initiatives that 
BlakDance has planned can be viewed online. 
 
Future prospects: 
 
The governance aim of securing knowledgeable people in positions on the Board has been partially met with positions still 
requiring to be filled.  To satisfy these positions, quality time and expertise has been a prerequisite with priority to the vision 
of BlakDance aspirations. 
 
The growth of BlakDance management area is also critical and resourcing quality dance orientated people is on the 
successional plans.  What needs to be appreciated is to engage Indigenous arts workers with the experience and dance 
vision.  All of this needs funding and the Board and management have started and have had discussions to locate 
partnerships, entrepreneurs and individuals who support the dance in the arts. 
 
The communication with Indigenous artists from central and western areas of the nation can be included in the future 
discussions of contemporary dance.  BlakDance needs build partnerships to negotiate and establish these links with 
financial assistance and sponsorships. 
 
I am looking forward to the 2017 Biannual BlakDance Symposium that will focus on an area that an Elder had 
communicated.  The Symposium aim is to address the inherent concerns and realities affecting current Indigenous dance 
practice within Indigenous communities nationally.  It should be a great opportunity for all the nations to meet at a place like 
Uluru, which is a central meeting place for all artists. 
 
I look forward to working together in a new capacity with BlakDance and I wish BlakDance every success in building a better 
future for all independent Indigenous contemporary dance artists. 
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Thank you, 
 
Monica Stevens 
BlakDance Chair 
 
 
Jane to put chair-persons report on Website. 
 
Motion: To accept Chairs report 
 
Moved: Peter Tuckey  Seconded: Ali Murphy-Oates                                                                                                       Passed 

6 

Executive Producer Report 
Executive Producer; Merindah Donnelly spoke to her report: 
 
Change in governance and organisational framework. Looking at constitution.  
 
Merindah discusses the activities undertaken by BlakDance in 2015-16. Refer to list on AGM meeting notes as per below: 
Attended ATSI key arts and cultural sector meeting at Ozco. Market Development workshops.  
 
Completed new BlakDance 4 year strategic framework – a challenging process.  
BlakDance summit. Dana Waranara convergence.  
Stage 2 of DFAT strategy with North America. 4 year funding confirmed.  
ISPA – received first philanthropic donation to support BD to attend, as well as Carly Sheppard. 
Philanthropic and Gov’t funding sought – Catalyst & Myer Fund. Identified philanthropic strategy.  
BlakDance to attend Weesageechak in 2019, and Wellington in 2019/2020 – tri nations touring network & artist exchange 
program.  
Triennial funding. DFAT funding to bring out North American contingent.  
 
Activities | Achievements 2015|16: 
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• Attendance at Aboriginal and Torre Strait Islander key arts and cultural organisations Sector meeting Australia 

Council Sydney 2015 

• Attendance at APACA conference 2015 

• Attendance at Moogahlin developmental playwriting festival and meeting of first nations performing arts companies 

from Australia, Canada and Aotearoa  

• Delivery of two market development workshops;  

• Birrang for NSW independent dance sector and Nguni Warrup business development program for traditional dance 

groups of Queensland. 

• Development and completion of BlakDance 4-year strategic plan 

• Execution of BlakDance Summit, including sector consultation of National Indigenous Dance Forum 2017 

• Creation, development, delivery and production of Dana Waranara - Key sector convergence co-produced with 

Performing lines at The Judith WRIGHT centre, December 2015 

• Execution of stage 2 DFAT strategy through attendance of key North American Producers, choreographers to Dana 

Waranara 2015 

• Successful 4 year organisational funding application to The Australia Council for the Arts 

• Attendance at the International Society for the Performing Arts (ISPA), 2016, Melbourne 

• Submission of funding applications to: Arts QLD 4-year orgrnaisational funding, Myer Foundation (not successful), 

Catalyst, Indigenous language, art and culture 

• Philanthropic strategy identified for development by Board 

• Producing and delivered Dana Waranara, 2015 at The Judith Wright Centre, Brisbane 

• Produced and delivered the BlakDance Summit, December 2015 at The Judith Wright Centre, Brisbane 

• BlakDance attendance at APAM 2016 (via Collette Brennan and Board member Alison Murphy Oates) 

• BlakDance support of member to attend ISPA, 2016 – Carly Sheppard 
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• BlakDance shortlisted for four year funding Arts QLD (status pending) 

• BlakDance successful funding to attend CINARS Montreal Canada 2016 – Australia Council Market Development 

 
Motion: To accept Executive Producer Report 
 
Moved to accept update and report: Ali Murphy-Oates  
Seconded by: Pauline Lampton 
                                                                                                                                                                                        Passed 

7 

General Manager and Finance Report 
 
Snapshot: 

$55,000 in core funding for each calendar year up until the close of 2016. 

 

Turnover was $170,000, from the original $55,000, given project funding. 

Having gained traction,BlakDance attracted funding bodies to support 2015 and 2016 projects.  Covered liability from 

previous years, and have $11,000.00 going in to this year, after inheriting a list of $15,000 from the previous (2014) year. 

 

Funding 2015 | 16 
 
In the recent Australia Council overhaul, Aboriginal and Torres Strait Islander organisations are ‘big winners with 17 
organisations funded’; four Indigenous peak bodies were successful, BlakDance being one of them.  From 2017-2021 we’ll 
receive almost 5 times the amount previously funded, at $175,000/year over four years. 
 
Four-year organisation funding through Arts Queensland is pending, if successful we’ll receive an additional $60,000 per 
year from our home state. 
 
This significantly impacts BlakDance’s long-term future as a cultural organisation. This requires strong leadership from the 
board; most importantly we need a new strategy that incorporates aggressive marketing to raise the profile of BlakDance. 
Not only do we need the Board to love the vision but also we need our communities to love BlakDance.  
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2015| 16 grants 
 

• BlakDance on triennial funded organisational at $55,000 per year through Australia Council until end of 2016 
• BlakDance received $12000 through DFAT to support North American strategy phase 2, which paid for the 

international incoming presenters and practitioners for Dana Waranara  
• BlakDance to receive $175,000 per annum through Aboriginal and Torres Strait Islander Arts (ATSIA), Australia 

Council for organisational funding 2017-2021 
2015| 16 pending grants 
• BlakDance to receive $60,000/ annum from Arts Queensland 2017-2021  
• Catalyst $85,000/annum 
• Indigenous Languages, Art and Culture Grant $87,500/ annum 2017-2019 
 
Financial 2015| 16 
 

BlakDance core organisational funds of $55,000 per year struggles to underwrite the organisation for the operational and 
organisational needs. BlakDance survived fiscally due to extra funding streams through its programs: North American 
strategy, Dana Waranara and various in-kind partnerships. By adopting a 10% project management fee on all grands 
received, BlakDance was able to meet its ends.  
 
BlakDance operates its finances on a calendar year rotation. BlakDance entered 2016 with a forecasted deficit. With the 
Executive Producer taking parental leave, the organisation benefitted from these direct funds, by not having to provide a 
salary for 16 weeks.  
 
A philanthropist organisation – The Arcadia Syndicate donated $3000 toward the attendance by BlakDance at ISPA in 
Melbourne in May of this year. 
 
BlakDance is forecasting that the remainder of 2016 should be in a financial break-even situation, however with little or no 
funds for any activities other than wages and attendance at APACA in Melbourne, 2016 and CINARS, November, 2016. 
BlakDance has no debts. There are liabilities of holidays pay for Jane Fuller of 2 weeks.  
 
BlakDance engaged Laurus Consulting for its Bookeeping services and C & N Audit Services. 
 

Note from auditor – May audit. C & N audit services. Present fairly in material respects, and are in accordance with NFP. 

Acceptance of financial statements 
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Proposed resolution: That the financial statements tabled at the annual general meeting be accepted.  

Moved: Ali Murphy-Oates  
 
Seconded: Pauline 
Lampton  

 

Passed  

8 

Memberships 
There was some discussion on how people become members of BlakDance.  
 
Jasmine Gulash questioned – how do people become members? 
Members to receive confirmation email when they become members.  
 
At the moment there’s just a database of the members, who receive EDMs from BlakDance.  
 
BlakDance looking to develop the site to include a portal for members to access resources & information. 
 
There’s a need to increase membership from WA, NT, SA, TAS. Currently membership is east-coast heavy.  
Membership is currently free while BD recruit’s members, but there may be a charge in the future.  
 
What type of membership and what are the benefits? Individuals, Orgs, Non-Indigenous orgs, International.  
 
 
Motion: To enact membership notifications through confirmation email 
 
Moved to update membership process: Jasmine Gulash  
Seconded by: Pauline Lampton 
                                                                                                                                                                                        Passed 



Page 12 
	

9 

Proxy Forms 
Motion: Sitting BlakDance Chair; Monica Stevens steps down as Chair effective immediately. 
 
Accepted by all members. PASSED 
 
Nominations: 
 
Nareen Young nominates as Interim Chair.  
 
Proposer: Peter Tuckey Seconder: Monica Stevens 
 
Accepted by all members. PASSED 
 
Janis Constable nominates as ordinary board member.  
 
Proposer: Peter Tuckey Seconder:  Monica Stevens 
 
Accepted by all members. PASSED 
 
Jasmine Gulash nominates as ordinary board member.  
 
Proposer: Ali Murphy-Oates  Seconder: Vicki Van Hout 
 
Accepted by all members. PASSED 
 
Motion: Current Board members; Tristan Schultz (Deputy Chari), Peter Tuckey, Ali Murphy-Oates nominated to remain as 
sitting BlakDance Board members 
 
Proposer: Jane Fuller Seconded Monica Stevens, Accepted by all members. PASSED 
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MOTION: Merindah Donnelly proposes Lily Shearer become a BlakDance Elder or peer. Jasmine Gulash believes Lily 
should be an Elder – huge cultural leader, creating cultural works, background in dance as well as theatre.  
 
Current elders are Michael Leslie, Carol Johsnon, Colleen Wall, Roslyn Watson, Monica Stevens.  
 
Adding Lily to the Elders circle has been tabled and accepted by peers and elders in the room. PASSED 
  
Process & protocol of accepting Elder’s membership, when an elder is nominated – 2 elders accept for them to join the 
Elders circle. 
 
ACTION: Lily Shearer has accepted her nomination as a BlakDance Elder. Passed 
 
Election of Elders: 
Lily Shearer. Monica Stevens 
 
Accepted by all members 
 
Election of Directors 
Results of the general election:  
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Appointed as a director: 

 
Janis Constable 
Tristan Schultz 
Ali Murphy-Oates 
Jasmine Gulash 
Nareen Young 
Peter Tuckey 
 
 

Removed as a director:  Monica Stevens 

10 Meeting close 
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Minute taker: 5:00pm 

 

Signed: 

 Jane Fuller, General Manager 

Name: 
Louana Sainsbury 

Date: 
Monday 18 July 

Next Board 
Meeting 

4 October 2016, AEDT 1000hrs – 1200hrs. AEDT – Sydney & Melbourne. 0900hrs – 1100hrs – QLD time. 
0930hrs-1130hrs – Adelaide time 
 – Video Conference through PWC (Adelaide, Melbourne, Brisbane & Sydney):   Establish GM’s & EP’s goals for next 
year & revise business plan. Seek input for next year’s fiscal budget. Conduct Board self-evaluation 

 

General Business: 

The board will look to send out notification about changes to notification and what they’ll be. As part of reform process, 75% of members must 
approve before we make changes to the constitution. Can’t be agenda item today, but it will be coming up. (Peter) 

Question – does it have to be tabled at an AGM or can it be a separate vote though survey monkey?  

We’re a talking people. Can elders be recorded – e.g. a testimonial from the Elders circle to put on the website. Facebook live. Can forms be 
re-thought too?  

Including Elders and peers at the meeting activates the voice of their membership. Feed-back from elders and how that will work operationally.  

Thomas Kelly arrives 4:00pm. Sends his apologies as he finished work late. Thom introduces himself.  
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Jack Gray from Atamira, NZ, suggested during Dana Waranara – BD should run symposium in the pacific at FOPA 2020 in Hawaii. Blak Dance 
would like to curate and run the delegation for FOPA 2020. FOPA needs to change to address the really urgent issues on climate change that 
are facing the pacific community.  

Protocols and safe-guarding, maintaining and preserving intellectual and cultural property. NIACA. This conversation to continue at National 
Indigenous Dance Forum.  

Tristan updates the group on the cultural and arts activities program happening around the Commonwealth Games. He’s part of a group doing 
some things around the games. Circa are the creative lead, producing the Arts program for the Games. QLD Gov’t being very slow to release 
funding and enable people to commence making & producing work. The framework of this program still doesn’t exist – so if you’ve got any big 
ideas that you want to pitch that could be in the program, speak to Circa in the next 2 months. Gold Coast arts practitioners are first priority, 
south-QLD next, Australian work, and global. So if you’re pitching that you’re collaborating with anyone from those areas (particularly Gold 
Coast), it will be looked at favourably.  

Vicki, Thomas and Ali have requested recordings from Dana Waranara.  

A meeting of peak Indigenous bodies for information sharing.  

  


