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BlakDance Summit 2015
Monday 7 December 2015 – Judith Wright Centre, Brisbane
Summit Notes

Introductions: Sandra Fields (FWX)
Traditional Welcome: Aunty Maroochy
Summit Opening: Monica Stevens 
Acknowledgement of the work of Carole Johnson in supporting Aboriginal and Torres Strait Islander dance in Australia by Aunty Maroochy and Monica Stevens (BD Chair). Acknowledgment of elders Michael Leslie and Roslyn Watson.
Overview: Sandra Fields

The purpose of the 2015 BlakDance Summit was to:
1. Provide an opportunity for BlakDance to re-engage with the Indigenous Dance Industry;
2. Provide input and planning for the proposed 2016 National Indigenous Dance Forum
3. Bring people together to build connections and collaborations

The Beginnings of Blak Dance: Carole Johnson

Carole Johnson provided Summit participants with an overview of the events that lead to the creation of an Indigenous dance industry within Australia.

1975	 Workshop of Dancers
	Set up an experimental group of dancers and choreographers
1976	1-year course in indigenous dance was created and run by the new established Association of Aboriginal and Islander Skills Development
1977 	African and Black World Festival of Arts in Nigeria saw birth of Aboriginal Islander Dance Theatre as the performing arm of the Association
1989	Aboriginal and Islander Dance School established as an Incorporated Association

BlakDance Achievements and History: Merindah Donnelly

Merindah Donnelly (Executive Producer – BlakDance) provided the background and context for the Summit by providing an overview of the beginnings and history of BlakDance and an update on what the organisation has achieved in the past 12 months.

Participants were encouraged to participate in the presentation where they could add further insight, or required greater clarification.

· BlakDance received an operational Budget of $30,000 for 2015, which allowed for the employment of an Executive Producer 1day per week and a General Manager 1day per week
· BlakDance have just submitted an application for 4 year organisational funding through Australia Council
· This Summit presents an opportunity for BlakDance to continue their period of renewal by showing the Indigenous dance industry what has happened since Creating Pathways in 2005.
· 2005 Creating Pathways 
· Created dialogue between practitioners about concerns
· Was responsible for devising a strategy for Indigenous dance that was implemented over 18 months, 
· The Treading Pathways Strategy lead to formulation of BlakDance
· 2008 Historic Welcome to Country
· 2008 opening of Federal Parliament
· Key milestone for recognition of Indigenous dance.
· 2009 World Dance Alliance Global Summit 
· 2009 BlakDance Established
· Treading Pathways lead to funding for the establishment of BlakDance
· 2009 BlakDance given Key Organisational status 
· Recognition as a key organisation with the Australia Council meant increased access to support and funding opportunities
· Indigenous Choreographers Program – Marilyn Miller
· Group of choreographers that were given funding through AUSCO to create a program for Indigenous choreographers. 
· Provided opportunities for industry work placements for Indigenous people
· Gary Lang: “I didn’t know what my style was, working through the program helped me to define my style – Aboriginal Ballet.”
· Vicki Van Hout: “Instilled a sense of pride in my work.”
· REEL DANCE
· A short film created through the Indigenous Choreographers Program
· Filmed by choreographer, then edited independently, then handed to composer to work independently
· Lagaw Gub Workshops
· Teacher workshops identified a need for took-kit for teachers
· Work commenced on Lagaw Gub
· 2012 BlakDance Showcase
· A showcase of Indigenous dance held in Brisbane
· Jack Gray commented that: “One of the beautiful things of the showcase was the cultural mix and diversity of the work”
· Rita Pryce commented that the showcase: “lead to collaboration opportunities – for dancers to participate exchange/ touring opportunities”
· 2013 Dance Massive
· Vicki Van Hout said that Dance Massive: “established relationships that have lead to work”
· Collette Brennan saw Dance Massive as: “an opportunity to promote Indigenous dance; and get Indigenous dance recognised”



· 2015 North American Strategy
· A three-phase strategy supported by Department of Foreign Affairs and Trade, that will provide BlakDance with an opportunity to explore and establish networks and connections for the export (and import) of Indigenous dance.
· Phase 1: DFAT support for initial market research project into bring contemporary Australian Indigenous Dance into North America 
· Phase 2: Dana Waranara is the introduction of North American Producers and Choreographers to Australian Indigenous Dance sector
· Phase 3: will be the export of Australian Indigenous Dance to North America.

BlakDance Moving Forward: Tristan Schultz

In acknowledging that BlakDance has had some challenges over the past six years, Tristan Schultz (BlakDance Board) explained the strategies and frameworks that have been put in place to rebuild trust with the Indigenous dance industry.

The new BlakDance Organisational Framework operates on 4 levels, and reflects traditional community structures and Indigenous ways of working.
1. Elders – provide guidance to the board at least twice a year
2. Peers – at least 7 are informed by elders; 
3. Board – informed by Elders and Peers
4. Management – Informed by Board strategic planning; and provide Elders with project updates to start process again

The framework has been designed to better serve the needs of the Indigenous dance industry and the community.

The diagram on the following page shows how the framework will operate.
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The following people were identified by the sector as the ‘Elders’ and ‘Peers’ of BlakDance. They were approached during the BlakDance Summit and Dana Waranara Convergence and confirmed their intention to provide eldership and sector engagement to BlakDance formally through the closing ceremony Thursday 10 December:
Elders:
Carole Johnson 
Michael Leslie
Roslyn Watson
Aunty Colleen

Peers:
Marilyn Miller
Gary Lang
Deon Hastie
Waiata Telfer
Vicki Van Hout
Pauline Lampton 
Rita Pryce
Jo Clancy 
Frances Rings


[bookmark: _GoBack]Opportunities and Challenges for Indigenous Dance: Sandra Fields

In evaluating the future of the Indigenous dance industry, participants were asked to consider the opportunities and challenges that may be faced in the future. 

The opportunities are presented below against the four goals in the BlakDance Strategy 2016 – 2020.

	Goal One: SEEDING – Support emerging and mid-career independent artists, and small to medium companies and organisations

	· Deliver training to grow skills the promotion of Indigenous work
· Build strong relationships with stakeholders
· Identify and build succession pathways for Indigenous artists
· Identify and develop residency opportunities for Indigenous artists
· Develop/ or identify training programs to assist in the running of a business
· Develop the pool of Indigenous producers
· Advocate for the teaching of Indigenous dance styles in dance institutions
· Establish mentoring programs in Indigenous dance
· Investigate links between Indigenous dance and the National Curriculum


	Goal Two: FLOURISHING – Broker and support the dance sector and its distribution ecologies by accentuating the rich cultural activity of Indigenous dance communities.

	· Broker cross-platform, interdisciplinary collaborations and partnerships
· Advocate for Indigenous programming in mainstream theatres
· Advocate for Indigenous people in key positions in the Indigenous dance industry
· Investigate opportunities to incorporate Indigenous dance into other funding streams (eg Health, Education)
· Establish a support system for post-graduate students of Indigenous dance
· Investigate opportunities for international residency programs
· Under take Indigenous dance market development
· Develop new presenting models from a First Nations protocol and perspective
· Revitalise cultural dance amongst communities

	Goal Three: GATHERING – Facilitate, showcase and strengthen the understanding of contemporary Indigenous dance communities so that audiences can experience contemporary Indigenous dance, dancers can make a sustainable living from their practice, and distribution ecologies can transform.

	· Promote Australian Indigenous dance through fairs and markets such as APAM
· Promote national and international festivals as an opportunity to showcase Indigenous dance (eg Home Grown; Dreaming)
· Cultivate an artists and interest in Indigenous dance in regional communities


	Goal Four: HOSTING – Enable and broker vibrant performers to participate in international and cultural exchange through reciprocal arrangements.

	· Broker international Indigenous dance tours
· Facilitate more First Nations (international) collaborations
· Promote Australian Indigenous dance at international events




Challenges
In identifying challenges, Summit participants were asked to work in small groups to nominate one key or significant challenge. The key challenges facing the Indigenous dance industry were identified as:
1. The lack visibility and acknowledgement of the diversity of Indigenous dance and pigeon-holing of Indigenous works, rather than acceptance as a mainstream dance form;
2. Indigenous productions being forced to conform to non-indigenous ways of working and inequity with the Australian dominant culture in pay, skills and artistry;
3. Complacency within the industry itself – often evidenced by attitudes of Indigenous artists and producers. This includes creating validity for Indigenous dance as a valid career path for Aboriginal and Torres Strait Island people; and
4. The need to recognise cultural protocols and the sensitivity cultural practices when designing, producing and performing Indigenous works.




	Creating Pathways 2005 – A review of Priorities in 2015: Sandra Fields



At Creating Pathways in 2005, 9 priorities were identified for the future of the Indigenous dance industry. An exercise was undertaken to see if these priorities were still important/ and or relevant 10 years on.

The group were asked to rate the priorities using a “traffic light” approach: Red: the priority was still key and needed to be addressed; Amber: the priority had been addressed in some way, but still required focus and attention; and Green: the priority was no longer as critical as it had been in the past or it had been addressed.
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1. Advocacy including funding models, pay rates, public and political opinion
2. Models for community engagement and connection – documenting and sharing
3. Support for presenting and touring
4. Acknowledgement and support for independent practitioners and companies
5. Increased post-tertiary options and pathways
6. Access to funding
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7. Networking and information sharing 
8. Infrastructure to bring us together and speak for us
9. Professional Development with a focus on business, culture, professional skills



All of the challenges identified in 2015 are reflected in the priorities identified in 2005. The strategy developed by BlakDance, and the identification of opportunities for the Indigenous dance industry will go a long way to addressing the priorities and challenges faced by the Industry.


National Indigenous Theatre Forum and Blakfulla Performing Arts Alliance: Alison Murphy-Oates and panel
Alison hosted a panel discussion regarding the recent National Indigenous Theatre Forum, held in Brisbane.

The Theatre Forum proposed the establishment of a new peak body for Blak Theatre similar to BlakDance for the creation of Indigenous theatre work. During discussion it was suggested that there was an opportunity for BlakDance and the new body to combine to create Blakfulla Performing Arts Alliance (working title).

While the final decision on combining BlakDance with another organisation to create a new entity ultimately rests with the BlakDance Board, discussion on the day presented two options for discussion: the combining of theatre and dance industries to create the Blakfulla Performing Arts Alliance; or that both industries are represented separately, but work closely together to achieve consistency within the Indigenous performing arts industry.

The group identified the following strengths and limitations of combining Indigenous dance and theatre into a single organisation:

Strengths
· Indigenous dance has a lot to offer Indigenous theatre
· Strength in having a collective voice to advocate and represent the unique needs of the Indigenous performing arts industry
· A combined organisation would present all disciplines of Indigenous performing arts (production; writing; stage management; lighting/ sound; performance; artist management)

Limitations
· Potentially one industry (dance or theatre) would receive more attention than the other
· Division of funding under a single organisation becomes unclear – how do we ensure appropriate funding is given to each industry?
· Blak Dance has already got an established structure and representative body, Blak Theatre does not – the creation of a single organisation may not be possible in a short-time frame, and BlakDance may loose the momentum it has built up
· Dance has always been overshadowed by the more popular and powerful art forms of theatre and music.
· The term ‘alliance’ assumes that two peak bodies already exist and that an alliance is formed between them. This is not the case.

In response to this discussion, Michael Lesley (Dance Elder) commented that in the past people have come with a vision and a passion and done work in the industry, but the next generation comes along and does it all again – BlakDance, or any organisation needs to build on the foundations that have already been laid. He went on to say that there is a need for any organisation to address the needs of individual and independent dancers and choreographers in Australia – BlakDance has an important role to play in this; as well as being more active in the communities to put things in place for the future generations.

It was the consensus of the Summit that further discussion was needed between the Indigenous dance and theatre industries.

2016 National Indigenous Dance Forum: Sandra Fields

To gain support for a National Indigenous Dance Forum (NIDF) in 2016, Summit participants responded to the following 4 key questions:

1. Is it important to have a National Indigenous Dance Forum?
Participants at the forum indicated unanimously that it was important and that the NIDF should go ahead in 2016.

2. Who should organise the NIDF in 2016?
It was agreed that BlakDance should be the organising body for the NIDF in 2016, with support from the Australia Council for the Arts to broker and leverage funding for the event.

3. Which organisations should BlakDance partner with to deliver the NIDF?
The following organisations were identified as potential partners:
· Blackfulla Performing Arts Alliance 
· Bangarra Dance Company
· NAISDA
· Aboriginal Centre for Performing Arts (ACPA)
· QPAC (Clancestry) – could support through in-kind rather than cash
· Festivals – in-kind support (similar to that of QPAC/ Clancestry)
· Spirit Festival Tandanya 

4. Who will participate on the NIDF working group; and act as community engagement and activation advisors?
The list of nominated working group participants and community advocates is included below.

NIDF Working Group
	Name
	Phone
	Email

	Michael Leslie
	0428 251 671
	mleslie4000@hotmail.com

	Jo Clancy
	0409 651 290
	Jo.clancy@bigpond.com

	Kate Leslie
	0458 183 461
	Leslie_katie@yahoo.com.au

	Jacob Boehme
	0405 600 466
	Jacobboehme1@gmail.com

	Mariaa Randall
	0401 917 648
	indigenique@hotmail.com

	Kerry Johnson
	0435 937 187
	Kerryjohnson131@yahoo.com.au

	Aunty Colleen Wall
	0418 780 685
	marumkabi@gmail.com

	Amrita Hepi
	0401 031 216
	Amrita.hepi@gmail.com

	Deborah Brown
	
	


*Absent Gwenda Stanely who has asked to be part of the NIDF working group

NIDF Community Engagement Advocates
	Name
	Phone
	Email

	Rheannan Port
	0458 556 440
	rheannanport@gmail.com

	Sermsah Bin Saad
	0400 037 815
	Sermsah2000@yahoo.com.au

	Monica Stevens
	
	monicastevens@gmail.com 

	Deon Hastie
	
	

	Rayma Johnson
	0421 920 325
	raymajiq@yahoo.com.au

	Fred Leone
	
	Leone_fred@yahoo.com.au

	Jasmine Gulash
	0439 604 855
	j.gulash@naisda.com.au

	Stephen Mann
	0418 738 994
	steve@sibw.com.au

	Sasyma
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