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Introduction: 
 
It has been two years since I became the Chair of BlakDance (BD) and, it is 
time to move on by resigning from the position.  However, I won’t be too far 
away as I will become an Elder on the Board.  I have learnt so much from the 
team of directors and it’s been a pleasure to contribute to the governance and 
planning of BlakDance.  My future plans are to continue my independent work 
in dance industry as an artist building partnerships with organisations. 
 
The team have had a tremendous two-year period restructuring and 
rebranding BlakDance.  We have worked strategically through Federal 
political unrest in the Arts to gaining traction with funding in 2016.  In reflection 
and I reiterate, we have created a ground swell of awareness to the 
BlakDance profile through the website, and through the communication with 
industry networks.  This resourcing continues building a stronger BlakDance.   
 
During my tenure my focus was to elevate the BlakDance position through its 
governance and future direction after a dormant period and funding instability.  
To date, the governance achievements have been: to secure a team of 
directors, build an organisational structure and produce strategic plans.  This 
direction has brought sector stability and a set of functions that have realistic 
goals set out by the organisation. 
 
My purpose is to continue setting goals to highlight the diversity of Aboriginal 
and Torres Strait Islander people and the visibility of contemporary Indigenous 
dance in Australia.  Realistically Indigenous Australians have enormous 
potential to offer Australian dance.  My independent work will continue 
supporting Indigenous contemporary dance and I will support BlakDance as 
an Elder. 
 
I encourage Aboriginal and Torres Strait Islander contemporary dance artists 
to join BlakDance: to build the BlakDance that you see it to be. 
 
 
Summary: 
 
Since the re-structuring of BlakDance the people who have been elected to 
the Board are Nareen Young, Peter Tuckey, Janis Constable, Tristan Shultz 
and Ali Murphy Oates.  These individuals bring to the Board a range of 
consultancy, design, policy, government and corporate knowledge. 
 
Previously, I have mentioned the BlakDance organisational structure and 
acknowledge that it is a new view of how our organisation should look.  It is 
different, it is ground breaking and it is flexible.  However, to make an impact 



on achieving BlakDance and its member goals, the organisation needs artists 
that support its vision. This Board structure embraces and embeds Indigenous 
Intellect into governance in a circular motion.  To maintain such a vision for 
the structure, grassroots and corporate approaches people need to be heard 
and then the blending of ideas can achieve Indigenous success for the 
singular person and the communal minded person. 
 
I find the four platforms within the Organisational structure consist of Elders, 
Peers, the Board and Management gives Aboriginal and Torres Strait Islander 
dance artists an opportunity to voice their concerns and opinions freely.  
These people are experts in their field and BlakDance needs to hear them 
and advocate for them.  The Organisational Structure is inclusive of people at 
different stages of their performance careers. I thank Board executive Tristan 
Schultz for the design, and the members for the discussion surrounding its 
implementation and for endorsing a new view of governance for BlakDance. 
 
This success is also based on being an efficient organisation.  The 2015 
Federal decision to take funding power away from the Australian Council of 
the Arts was quite damaging to the national arts sector.  The Whole of the 
Arts campaign led a delegation to Canberra to speak on reinstating the funds 
that left many artists adrift. As BlakDance Chair I attended this event to add 
weight to the diverse sectors being affected by the decision.  The Canberra 
talks and subsequent talks were seething of then Hon. Minister for the Arts; 
George Brandis decision.  Most Australians in the Arts have gone into 
damage control with some organisations unable to survive the fallout of the 
decision.  However, BlakDance has weathered the storm.  I know there is still 
a lot of work to be done to regain the trust in the dance sector and grassroots 
level. 
 
On this note, both the BlakDance Executive Producer and the General 
Manager have been instrumental in their administrative portfolio at BlakDance 
in producing excellent outcomes.  I thank them for their attentive response to 
the Arts changes and their rigorous work ethics in keeping BlakDance 
steadfast.  Some of the highlights of management were the re-wording and 
formatting of the Strategic Plan to be presented for the next funding round. 
BlakDance had a successful outcome for the current funding that enables us 
to work with a bit of freedom.  With this funding round came significant 
National cuts to small to medium arts organisations.  In light of the huge shift 
in funding allocations, the BlakDance EP and GM handled this situation with 
sensitivity and poise, in consideration of the organisations not funded. 
 
The management team continued their work and through the concerted efforts 
raise the profile and status of BlakDance through the successful 2015 Dance 
Summit and the Dana Waranara convergence.  During this period the 
Organisational Structure was introduced to the delegates and the majority of 
people saw this as critical to the future of BlakDance and its members.  I 
would like to make a special thanks to the people who populated the 
vacancies of the positions within the Organisational Structure.  They are the 



BlakDance Elders Carole Johnson, Michael Leslie, Roslyn Watson, and 
Colleen Wall, as well as, the BlakDance Peers Marilyn Miller, Gary Lang, 
Deon Hastie, Waiata Telfer, Vicki Van Hout, Pauline Lampton, Frances Rings, 
Rita Pryce and Jo Clancy. 
 
I would like to thank the Board executives, the BD staff, the independent 
artists and industry people that were able to take the time to attend the four-
day event.  From the coordination of airfares and accommodation, registration 
of delegates, the Smoking and Welcoming, the front of house crew, to all who 
presented, facilitated, recorded, documented, filmed, photographed, all your 
energies and contributions to the event is appreciated. 
 
I would like to thank the producers and stakeholders of the Summit and 
Convergence: the Australian Council of Arts, Arts Queensland (Backing 
Indigneous Arts), DFAT, Arts NSW, Arts SA and Arts NT, the outgoing 
ATSIAB, and Bangarra through Birrang and The Judith Wright Centre, for 
their support and the generous expertise of Sandra Fields and committed co-
producers and partners; Performing Lines. 
 
During the two years of re-structuring and re-branding of BlakDance, the 
Board had made a significant decision to remain strong to the vision of 
producing standards of contemporary Indigenous dance.  The decision to 
remain autonomous as a dance entity was crucial to the longevity of dance. 
BlakDance needs to continue this dance focus by strengthening support for 
the independent dance artists who are the least funded and least visible. I 
would like to acknowledge 2015 retired BlakDance Board members; Deputy 
Chair; Daniel Bourchier, Dr. Sandra Phillips, Eric Avery, Robert Dann, Rita 
Pryce and Hartley Williams.	
 
 
The Strategic Plan for the subsequent years sets out a broad indication of 
what can be achieved and how members can contribute to its success.  Along 
with the Board and management cohesion this can have achievements and 
traction that demonstrate diversity of ideas and equality with astute 
involvement with partnerships.  The projects and initiatives that BlakDance 
has planned can be viewed online. 
 
 
Future prospects: 
 
The governance aim of securing knowledgeable people in positions on the 
Board has been partially met with positions still requiring to be filled.  To 
satisfy these positions, quality time and expertise has been a prerequisite with 
priority to the vision of BlakDance aspirations. 
 
The growth of BlakDance management area is also critical and resourcing 
quality dance orientated people is on the successional plans.  What needs to 
be appreciated is to engage Indigenous arts workers with the experience and 



dance vision.  All of this needs funding and the Board and management have 
started and have had discussions to locate partnerships, entrepreneurs and 
individuals who support the dance in the arts. 
 
The communication with Indigenous artists from central and western areas of 
the nation can be included in the future discussions of contemporary dance.  
BlakDance needs build partnerships to negotiate and establish these links 
with financial assistance and sponsorships. 
 
I am looking forward to the 2017 Biannual BlakDance Symposium that will 
focus on an area that an Elder had communicated.  The Symposium aim is to 
address the inherent concerns and realities affecting current Indigenous 
dance practice within Indigenous communities nationally.  It should be a great 
opportunity for all the nations to meet at a place like Uluru, which is a central 
meeting place for all artists. 
 
I look forward to working together in a new capacity with BlakDance and I 
wish BlakDance every success in building a better future for all independent 
Indigenous contemporary dance artists. 
 
 
 
Thank you, 
 
Monica Stevens 
BlakDance Chair 2014-2016 


